
WELCOME



 WORKSHOP OBJECTIVES

1. Teach and highlight the importance of 
foresight

2. Highlight the fundamentals and principles of 
strategic foresight

3. Teach foresight tool – The STEEPLE Chart 
and Futures wheel



 WORKSHOP OVERVIEW

SECTION 1

• Introduction to Strategic Foresight

SECTION 2

• Futures Wheel with STEEPLE Activity

SECTION 3

•Debrief/ Evaluation



SECTION 1

• Introduction to Strategic Foresight

DEFINITIONS

• What is foresight?

Source: Cornish, E. (2004). Futuring: The Exploration of the Future 



The 
importance 
of foresight

Source: Cornish, E. (2004). Futuring: The Exploration of the Future  

BENEFITS

• Value of foresight

• Risks without foresight



What is Strategic Foresight?

https://www.youtube.com/watch?v=OytuOln6X6Y

https://www.youtube.com/watch?v=OytuOln6X6Y


Strategic planning for the future

Strategic Foresight

Action-oriented

Open to alternative futures

Participatory
Source: Lustig, P. (2017). Strategic Foresight: Learning from the Future



Intentional leaders plan for the future!  

Being Future Smart

Anticipate It

Frame It

Shape It
Source: Gordon, A. (2008). Future Savy: Identifying trends to make decisions, manage 

uncertainty, and profit from change



SECTION 2 (a)

• Futures Wheel with STEEPLE Activity

INTRODUCTION TO STEEPLE ANALYSIS

• What is STEEPLE?

DEFINITION

• How STEEPLE is used

APPLICATIONS

• Value of using STEEPLE

• Risks without STEEPLE

BENEFITS

Source: Hines, A. (2006). Strategic Foresight: The State of the Art



Source: Richardson, V. (2020). Introduction to STEEPLE Analysis. Regent University, School of 

Business & Leadership, Doctor of Strategic Leadership, Second Year Residency.



SECTION 2 (b)

• Futures Wheel with STEEPLE Activity

INTRODUCTION TO FUTURES WHEEL

• What is a FUTURES WHEEL?

DEFINITION

• How to use FUTURES WHEEL?

APPLICATIONS

• To workshop participants

• To organizational strategy

BENEFITS



FUTURES WHEEL

STEP 1: Begin with Domain (center) – 

issue, trend or event

STEP 2: Examine 1st Order 

Consequence/ Impacts [Closest to the 

center in red]

STEP 3: Consider 2nd Order 

Consequence/ Impacts [Stemming from 

1st order consequence/ impact in green] 

STEP 4: Consider cross over of 2nd and 

3rd order consequence/ impact]

Source: Cornish, E. (2004). Futuring: The Exploration of the Future



FUTURES WHEEL EXAMPLE



FUTURES WHEEL USING STEEPLE

DOMAIN

SOCIAL

TECHNICAL

ECONOMIC

ENVIRONMENTA
LPOLITICAL

LEGAL

ETHICAL



SOCIAL - 1st ORDER 



SOCIAL – 2ND Order



FUTURES WHEEL WITH ACTIVITY PROCESS

DOMAIN

SOCIAL

TECHNICAL

ECONOMIC

ENVIRONMENTALPOLITICAL

LEGAL

ETHICAL

SOCIAL

1. 

1(a)

1(b)

2. 

2(a)

2(b)

3. 

3(a)

3(b)



SOCIAL ANALYSIS

SOCIAL

1.

 

1(a)

1(b)

2. 

2(a)

2(b)

3. 

3(a)

3(b)



TECHNICAL ANALYSIS

TECHNICAL

1.

 

1(a)

1(b)

2. 

2(a)

2(b)

3. 

3(a)

3(b)



ECONOMIC ANALYSIS

ECONOMIC

1.

 

1(a)

1(b)

2. 

2(a)

2(b)

3. 

3(a)

3(b)



ENVIRONMENTAL ANALYSIS

ENVIRONMENTAL

1.

 

1(a)

1(b)

2. 

2(a)

2(b)

3. 

3(a)

3(b)



POLITICAL ANALYSIS

POLITICAL

1.

 

1(a)

1(b)

2. 

2(a)

2(b)

3. 

3(a)

3(b)



LEGAL ANALYSIS

LEGAL

1.

 

1(a)

1(b)

2. 

2(a)

2(b)

3. 

3(a)

3(b)



ETHICAL ANALYSIS

ETHICAL

1.

 

1(a)

1(b)

2. 

2(a)

2(b)

3. 

3(a)

3(b)



SECTION 3

•Debrief/ Evaluation

What did we learn?

Why is it important?

How can we use what we learned in the future?

What are some next steps?

What was your biggest take away from this workshop?
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