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EXECUTIVE SUMMARY

Leaders have a responsibility for the future. Unfortunately, "too many
organizations, even nations, have lost their way because they did not prepare their
citizens effectively for the future™ (Canton, 2015, p. 247). They are not fully prepared for
the complex challenges of the future and are not ready to manage the fast and radical
future trends (Canton, 2015, p. 2). Your comprehensive national youth policy provides a
critical basis for your young people's future. "By becoming more aware of the trends in
your future, you can learn to better adapt and navigate that future with success™ (Canton,
2015, p. 2). Testing the strategies of your national youth policy against a professional
summary report is a good starting point. It provides pertinent information about the
actions and resources your ministry will need in any of the scenarios so you can prepare
to be viable in the future (Gordon, 2008).

In the professional scenario report, each scenario has plausible alternative
outcomes that imply different operating circumstances that your leaders may have to
adapt to or navigate to reach your goals (Gordon 2008, Loc. 1791). Using scenarios can
help your leaders discover trends that are likely to happen. The Business for Social
Responsibility, or BSR, 'Doing Business in 2030' scenario report presents scenarios that
address alternative futures from 2020 to 2030. It's commendable that you're utilizing your
youth policy to "reaffirm youth development as a sustainable development necessity and
strengthen the value of empowering and strategically engaging Trinidad and Tobago's
varied youth population as co-creators of sustainable development.” BSR's intention to
build a just and sustainable world and some of its core areas covering equity, inclusive
economy, and sustainability, makes them an excellent fit to test your youth policy. Also,
the report has two critical uncertainties relevant to your ministry.

We took six of your national youth policy strategies and tested them against
BSR's scenario report. Our overall findings are:-

- The majority of your strategies are substantial. Five performed well or marginally,
and one performed poorly

- Most of the strategies complemented the scenarios well

- Throughout most of the scenarios, there is a strategic move toward the education,
economic and social development, and health of individuals, with intentional
technological advancement and a strong emphasis on sustainability

- Collectively most strategies can be successful in implementation under most scenarios,
presenting key strengths and opportunities for the ministry, national youth policy, and the
young people. The poor performance of strategy three presents a weakness and threat to
the national youth policy and young people.

- There are vulnerabilities and strengths to pay attention to
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ORGANIZATIONAL STRATEGIES

DESCRIPTION OF ORGANIZATION

The Ministry of Youth Development and National Service (MYDNS) was established in
August 2020 to advance the youth development agenda and promote national service in the
Republic of Trinidad and Tobago. Over six months, the ministry worked on the 2020 — 2025
National Youth Policy that Cabinet approved in January 2021. Updating the previous national
youth policy included community consultations, stakeholder surveys, interviews, desk, peer
reviews, and focus group discussions with youth leaders, representatives of youth service
organizations, and civil society. The process included local, regional, and international
frameworks and policies that positively impact young people's lives. The policy is a road map for
positive youth development and a plan for increasing the youth development agenda.

STRATEGIES

The ministry developed eight strategic priorities for its youth aged 10 to 35. Out of these
eight strategies, this stress testing report analyzed six of them. Please note that strategy four is
strategy five of the report, strategy five is strategy seven of the report and strategy six is strategy
eight of the report. These strategies will be the basis for analysis in this report as listed below.

1. Strategy 1: Prioritizing youth economic participation and empowerment:

All stakeholders flagged youth economic participation and empowerment as an emerging
priority area. This report indicated that the key informants and the young people opined that the
economic capital of young people was essential and that young people will feel empowered to
participate in the economy if they have the financial means to make a meaningful contribution to
their communities (Ministry of Youth Development and National Service, 2019, p.26).

The strategic objectives are to facilitate enhanced youth economic participation, promote youth
economic empowerment and create an internationally accredited ecosystem to support youth
innovation (Ministry of Youth Development and National Service, 2019, p.26).
The youth development intervention includes accentuating youth economic participation,
promoting youth skills for inclusive economic growth, and facilitating sustainable development
innovation (Ministry of Youth Development and National Service, 2019, p.26).

2. Strategy 2: Harnessing youth social and intellectual capital

Education and training are pertinent to the development of young people. During the
consultation, stakeholders mentioned access to education opportunities and sustainability as
issues. The outcome of this strategy is young people being active participants in transforming
learning environments and demonstrating social competence and resilience (Ministry of Youth
Development and National Service, 2019, p.28).

The strategic objectives are to develop academically competent and intellectually accomplished,
technologically savvy and technically competent and socially conscious, culturally literate, and
resilient young people (Ministry of Youth Development and National Service, 2019, p.26).
The strategic youth development interventions include fostering youth creativity, excellence, and
productivity (starting with developing SDG learning environments), lifelong learning and TVET,
and promoting creative arts and sports for sustainable development (Ministry of Youth
Development and National Service, 2019, p.28).

3. Strategy 3: Facilitating inclusive and active youth participation in the civic and

democratic life of Trinidad and Tobago

With the notion that participation is a fundamental right and the need for young people to
be actively involved, especially with matters concerning their future, this strategy intends to
engage young people as co-creators in governance and development. Other outcomes include
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functional youth-led organizations and networks and active participation in civic and democratic
processes (Ministry of Youth Development and National Service, 2019, p.29).
The strategic objectives are to create opportunities for inclusive and active youth participation,
establish policies and protocols to support youth participation, provide young people with the
necessary tools to improve their participation quality and impact and, foster social inclusion;
build youth agency and resilience (Ministry of Youth Development and National Service, 2019,
p.29).
The strategic youth development interventions include facilitating active youth participation in
democratic structures and processes, emphasizing youth activism as a catalyst for social change,
facilitating the development of 'Emerging Political Leadership," enhancing democratic traditions
and practices through youth participation, and facilitating youth leadership youth-centric
governance initiatives (Ministry of Youth Development and National Service, 2019, p.29).
4. Strategy 4 (Strategy 5 in the report): Accentuating holistic youth health and
well-being
The outcomes of this strategy are young people practicing healthy lifestyles, accessing
holistic youth-friendly health services, and the result of a healthy youth population in the
prevention, treatment, and care with supporting health services such as mental health,
reproductive health, and infectious diseases (Ministry of Youth Development and National
Service, 2019, p.35).
The strategic objective is to promote healthy lifestyles and youth well-being (Ministry of Youth
Development and National Service, 2019, p.35).
The strategic youth development interventions include enhancing youth-responsive health
services and emphasizing positive parenting (Ministry of Youth Development and National
Service, 2019, p.35).
5. Strategy 5 (Strategy 7 in the report): Supporting youth action on climate
change, environmental sustainability, and climate justice
Like strategy 3, the outcome of this strategy is that young people be co-creators in
climate-resilient and environmentally sustainable communities (Ministry of Youth Development
and National Service, 2019, p.36).
The strategic objectives are to facilitate youth contribution to environmental sustainability and
support youth action on climate change and climate justice (Ministry of Youth Development and
National Service, 2019, p.36).
The strategic youth development interventions include supporting youth action on climate change
(Ministry of Youth Development and National Service, 2019, p.36).
6. Strategy 6 (Strategy 8 in the report): Creating an enabling environment for
positive youth development in Trinidad and Tobago
This strategy aims to mainstream youth development priorities across all development
sectors and professionalize the youth development sector (Ministry of Youth Development and
National Service, 2019, p.38).
The strategic objectives are to support the institutional strengthening of relevant youth
development agencies and institutions, develop and implement sustainable funding arrangements
for youth development, enact legislation and policies to facilitate positive youth development, and
facilitate the mainstreaming of youth priorities across all development sectors (Ministry of Youth
Development and National Service, 2019, p.38).
The strategic youth development interventions include facilitating the institutional strengthening
of youth development agencies and Trinidad and Tobago's youth data ecosystem, facilitating the
transition to digital youth work, celebrating youth contributions to Trinidad and Tobago's post-
independence development, promoting a culture of professionalization in youth work, promoting
intergenerational partnerships, empowering youth-led and youth-focused organizations, and
implementing youth mainstreaming in development initiative (Ministry of Youth Development
and National Service, 2019, p.38).
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SCENARIO REPORT: DOING BUSINESS IN 2030 - Four
Possible Futures

BACKGROUND INFORMATION

Business for social responsibility, or BSR, is an organization of sustainable business
experts with offices in Asia, Europe, and North America. According to their website, they work
with a network of the world's leading companies. They intend to build a just and sustainable
world and provide insight, advice, and collaboration initiatives. Their goal is to help individuals
see the changing world more clearly, create long-term business value and scale impact. With their
consultative work, the BSR team focuses on seven core areas: climate change, diversity, equity,
and inclusion, human rights, inclusive economy, supply chain sustainability, sustainable
management, and women empowerment. Their work covers several industries, including
consumer products, energy and extractives, financial services, food, beverage, agriculture,
healthcare, industrials, information and communications technology, media and entertainment,
transport and logistics, and travel and tourism.

The team does case studies and produces reports and primers to inform individuals about
their recent happenings. In 2019 BSR released a report titled "The Future of Sustainable
Business." Subsequently, they released a second report redefining sustainable business
management for a rapidly changing world. In the first report, the BSR team recommended new
approaches and new kinds of advocacy needed to achieve a more just and sustainable world. In
the second report, the BSR team defined and highlighted the implications of the new elements of
sustainable business leaders. Although BSR does not have an office in the Caribbean, its work has
a global reach. Their network of the world's leading companies thus impacts the Caribbean.

Jacob Park spearheaded the Doing Business in 2030 scenario report with additional
insights and guidance from Aron Cramer, Eric Olson, and Ksenia Benifand. This report "presents
a set of four scenarios describing a range of alternative futures derived by forces that will define
the next decade and more of business and our shared future™ (Park 2018, p. 2). Although it points
mainly toward businesses, it would also be relevant for a government ministry, as the significant
forces of impact and uncertainty are similar. BSR's aim towards achieving a sustainable world,
the sustainability emphasis of the report, with a focus on young people in each scenario, makes it
a good fit to stress test the Ministry of Youth Development and National Service strategies.

DESCRIPTION OF SCENARIO REPORT

The "Doing business in 2030" report begins with the foreword from BSR's President and
CEOQO, Aron Cramer. Following this section is a section explaining how the world is changing for
sustainable Business, with some indicators or signals of change. A section introducing four
scenarios explains the scenario framework and suggests how to read each scenario. There are four
sections explaining each of the scenarios in detail. The final section of the report presents the
implications for businesses.

Summary of How the world is changing for sustainable business Section

According to Jacob Park (2018), "the operating environment for sustainable business is
being radically transformed by a diverse set of powerful and complex interacting forces" (p. 4).
This section addressed four critical drivers of change; the changing nature of humanity, the race
to stay within planetary boundaries, accelerating technological disruption, and rewriting the social
contract. They also listed several signals of change, like artificial intelligence, increased use of
machine versus labor implanted microchips, participation of individuals in national issues leading
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to government action, collective policies to reduce emissions, and dealing with global warming.
Jacob Park concludes the section with a statement that "if humans are to flourish on a thriving
planet amid rapid technological change, we need to reorient the relationships between civil
society, government, and business"” (p. 7).

Summary of Scenarios Introduction Section

Significant factors affect businesses, NPO, and government ministries and departments.
These are social, technological, economic, environmental, political, legal, and ethical (Chermack
2011, Loc. 2316). Some forces are predetermined, meaning they "are outcomes of things that
have already taken place or are currently underway" (Chermack 2011, Loc. 2316). Other forces
are truly uncertain as they are forces that result in uncertain outcomes" (Chermack 2011, Loc.
2316). Forces either rank by their potential impact on the entity's strategic agenda or relative
uncertainty (Chermack 2011).

In this section introducing the scenarios, Park (2018) points out the scenarios' usefulness
and explains the framework for the scenarios developed. Scenarios are a reliable tool for
examining numerous distinct possibilities in times of fast change. Rather than predicting how the
world will turn out, they tell stories about alternative futures that blend research into change
drivers with educated guesses about how important uncertainties might play out (Park 2018, p.
10). He explains the two critical uncertainties used to organize the scenarios. The first critical
uncertainty is the forces of centralization versus decentralization of political power and wealth
(Park 2018, p. 11). The second critical uncertainty is the current economic paradigm of "endless
growth and profit maximization" versus the new paradigm economy of "equitable prosperity on a
healthy planet" (Park 2018, p. 10). Park asks whether the centralization would prevail over
decentralization or the old economic paradigm shift to a new economic paradigm (Park 2018, p.
10). He pointed out that the answers to these questions are globally relevant, highly important,
and deeply uncertain. He states how they play out by powerfully shaping collective responses to
today's key challenges and opportunities, from climate disruption to technological unemployment.

Summary of Implications of Business Section

The report's final section concludes with information about what scenarios mean for
businesses and key questions covering critical factors affecting strategy. A reminder was given
that "scenarios do not define strategy but help a company prepare"” (Park 2018, 32). Some
common themes across each scenario are shared. Economic opportunity and technological
innovation were discussed against the backdrop of global challenges, climate change, and the use
of resources and sustainability. The key questions formed a critical framework for determining
whether the planned strategies make sense for the future ahead.

Adam Gordon (2008) asks the following questions, "How does our current strategy hold
up in each scenario? Will it provide the necessary elements of success in the scenario? What will
the necessary key capabilities be? What is the organization's present strength in these
capabilities?" (Loc. 1796).



AXES OF UNCERTAINTY

When developing scenario
logics, leaders rank issues
according to their relative
impact on the organization and
according to their relative
uncertainty (Chermack 2011,
Loc. 2271). The two issues
selected are independent
variables. One variable is a key
component that influences the
success or failure of the stated
decision or issue, while the
other is a macroenvironmental
driving force (Chermack 2011,
Loc. 576). To come up with
critical uncertainties, BSR
possibly brainstormed major
forces affecting businesses and
ranked them as forces by
relative impact and relative
uncertainty in a quadrant to
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New Economic Paradigm

ale of
Two Systems i and Fix Things

Centralization G-« eererrmsssserrormninns e Decentralization

v
Old Economic Paradigm

Figure 1: Example of an Axes of Uncertainty taken from the Doing Business
in 2030 report

develop a scenario logic. The factors or indicators in the high impact or high uncertainty quadrant
were considered critical uncertainties, wherein the outcomes are highly uncertain. This resulted in
the four scenarios seen in figure 1. According to Park (2018), each scenario "explores a plausible
permutation of how global society may answer the questions” he posed about centralization and

the economy.

Vertical Axis

The vertical axis considers the impact of either the old or new
economy. At one end of the pole is high impact, the new economic
paradigm, and on the other end is the low impact, the old economic

paradigm.

High Impact: New Economic Paradigm Economic Paradigm
"Challenges the notion that infinite growth is possible and seeks new

High Impact: New
Economic Paradigm

Low Impact: Old

indicators to track progress in human well-being and the flourishing

of planetary life-support systems" (Park 2018, p. 12).

"Situates the economy within society and the natural world and views all of this as an open
system—ultimately powered by the sun" (Park 2018, p. 12).

Low Impact: Old Economic Paradigm

"Valorizes GDP growth as the most fundamental indicator of economic progress, without heed to
whether that economic activity is harmful or beneficial, and with the assumption that endless
growth on a finite planet is possible and desirable™ (Park 2018, p. 12).

"Views the economy as a series of abstract and self-contained flows" (Park 2018, p. 12).
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Horizontal Axis

The horizontal axis takes into consideration the uncertainty of centralization or decentralization.
At one end of the pole is low uncertainty, centralization and on the other end is high uncertainty,
decentralization.

Low Uncertainty:

o High Uncertainty:
Centralization 9 y

Decentralization

v

-
«

Low Uncertainty: Centralization

"Technology is enabling governments to consolidate power. The collection and analysis of data
on citizens, from biometric information to behavior caught on ubiquitous closed-circuit cameras,
is making it possible for governments to monitor and control their populations in entirely new
ways" (Park 2018, p. 11).

High Uncertainty: Decentralization

"Forces are ...generating momentum for localism, autonomy, and the devolution of power. And
many of these factors allow people to identify themselves as part of narrowing social sets, with an
"a la carte" identity that contributes to social and political fragmentation™ (Park 2018, p. 11).
"Powerful new technologies, such as gene sequencing and digital fabrication technology, are
becoming cheap and readily available. Small-scale, decentralized solar, blockchain, microgrids,
and battery technology improvements reveal opportunities for community-based energy
production, storage, and sharing among households" (Park 2018, p. 11).

SCENARIO SIGN-POSTS/ CONDITIONS

Signals, also known as leading indicators or signposts, occur in a setting that may suggest
that the story is about to begin. These are items to pay attention to since they signal that the
future, as portrayed in the scenario, is starting to unfold (Chermack 2011). Each scenario
signposts are organized and described focusing on resources, supply chain, health, employees,
consumers, energy, products, and services. The facts and data highlighted in the scenario report
present future possibilities geared more towards centralization of power or future possibilities
towards decentralization or leadership with some level of autonomy. There are four future
possibilities or scenarios with similar or different signposts.

Scenarios one and four have some similarities. The advancement of technology affects
personal factors like health, employment, and consuming goods and services. It also affects
global efforts, like optimizing energy resources and supply. Concerning personal factors, scenario
one mentions "real-time monitoring and health diagnostics," and scenario four mentions
"optimization of preventative measures” (Park 2018). Interestingly, scenario four makes mention
of algorithms determining a match between employer and employee, and scenario one points out
the automation of routine tasks and the use of an Al teacher to reskill workers (Park 2018). Even
with the consumption and products and services, consumers are closely monitored in scenario
one. In scenario four, algorithms possibly gathered from monitoring, lead to purchasing decisions
and shopping by automation (Park 2018).

Scenarios two and three also have similarities as they both maintain the decentralized
view of independence and self-reliance. For example, scenario two mentions "cheap,
decentralized solar," and scenario three indicates "decentralized renewable energy." Supply
chains bear some similarities in both scenarios. Scenario two will see “shorter, simpler and
greater localization of business," similar to Business simplifying sourcing in scenario three.

10
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Much greater attention Is being put toward water efficlency, conservation, and the
control of poliution. In the Nordic bloc, governments and businesses are increasingly

collaborating on landscape approaches to land management, with Al helping efficiently
apportion the use of resources among competing priorities and ensure the conservation
of critical resources. China’s top-down approach has delivered impressive results in terms
of decarbonization, with new enabling technologies being provided on attractive financial
terms to countries and companies in its orbit. Hammering out an agreement between the
two blocs for sustainable management of oceans and fisheries is a key priority.

SUPPLY CHAINS

Supply chalns have mutated. Many

routine manufacturing jobs that had been
outsourced to emerging economies, such
as apparel manufacturing, were automated
in the early 2020s, causing severe
economic dislocation in those places. China
successfully brought much of Asia, Africa,

EMPLOYEES

Many routine tasks have been
automated. These days, what's most
valued in human employees is creativity,
empathy, and the ability to learn. In turn,
people are looking for jobs that offer a
modicum of security. Particularly valuable
is the ability to orchestrate assemblages

A Tale of

Two Systems

CONSUMERS

In the Chinese bloc, consumers are
closely monitored and are expected
to adhere to “soclally beneficlal”
behaviors to keep their scores high.
This now includes a strict limit on
farm-raised meat, although lab-grown
meat is permitted. In the Nordic bloc,

and the Middle East into its own supply
chains as the decade wore on, while the
Nordic bloc reshored manufacturing and

trust is paramount. Consumers demand
complete transparency about the
environmental and social impacts of
their purchases. Automated government
monitoring of a wide range of ESG
metrics relieves consumers of the
burden of trying to find information.

of human and machine intelligence—to
be able to manage "centaur” teams that
draw upon the best that both people and
machines have to offer. Al “teachers” are
starting to be used to reskill workers, with

embraced more circular models. For raw
materials that cannot be recovered from
waste, a combination of remote sensing
and blockchain has enabled much greater
transparency and traceability, and Nordic
bloc governments actively invest in
promoting equitable and climate-resilient
practices. Food is sourced regionally when
possible, and consumers have learned to
do without certain items, like fruit out of
Season.

HEALTH

some success.

ENERGY PRODUCTS AND

SERVICES
Intense global effort has gone Into
hastening the energy transition. Offshore
nd solar are the cheapest forms of
by a large margin, and massive-
scale battery storage and power grid
ransmission investments are creating environment, and designed for
ewable grids. Coal is being rapidly circularity. Although not always the
out, and natural gas is not seen case, that is the norm. There also has
ble alternative. Gasoline-powered been a significant shift toward use rather
thing of the past. and people than ownership models, for reasons
have come to embrace the myriad of both values and economy:. In the
benefits of electric vehicles, with Chinese Chinese bloc, people balance meeting
manufacturers coming to dominate the fast- tional purchases for
growing urban mobility <et. Everywhere, le, and trying to
grids are being upgraded to smart grids, maintain a high social credit score.
energy generation is becoming more
ubiquitous, such as through piezoelectric
energy, and advances in hydrogen are
poised to transform aviation and shipping.
Keyfinnovations are in reducing the mineral
’ footprint for things like lithiumand eebalt.

J@"

Much greater attention is being paid
to the soclal and environmental
determinants of health. It is no longer

In the Nordic bloc, consumers want
products that have been ethically
sourced, produced In a way that
positively benefits people and the

eptable to “offshore” pollution

s of the pll and real-time
monitoring and health nostics mean
that people are acutely aware of what's
in the air, the water, and their bodi
Genomic data are being used to cr
innavative treatments; however, more
careful regulation has slowed the pace
of innovation in the Nordic bloc. Many
governments perimenting with
subsidizin
stimulate the
growing older populations.

Figure 2: Scenario one signposts captured from the Doing Business in 2030 report

Scenario 1 Narrative

It's 2030, and there is much attention on the efficient use of resources and an “economy
that promotes climate stabilization and wealth equality” (Park 2018, p. 17). Governments invest
trillions of dollars into emerging economies™ (Park 2018, p. 17). There are government-funded
public works projects to put people back to work, increasing workforce participation (Park 2018,
p. 16). "Social investment funds are created to underwrite enterprises with a positive social
impact" (Park 2018, p. 16).

11
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RESOURCES
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Resource use has declined, as a decline In consumption in the West has not been

offset by a commensurate Increase In emerging economies. A bioregional stewardship
approach has emerged in many places that prioritizes regenerative practices such

as reforestation, ecosystem and aquifer conservation, and ation of new topsoil. A
significant reduction in the use of plastics and petrochemicals has markedly reduced water
pollution and stress on the ocean. The preference for local and regional economies has.
promoted a certain degree of circularity. Prices and availability of those materials'that are
easily recoverable are much more stable than those that are still extracted.

SUPPLY CHAINS

Supply chains have become shorter and
simpler. Greater localization of business,
along with a widespread suspicion of
complex formulations, has reduced
demand for certain commodities. In other
cases, countries that had previously
exported commodities have retooled

their economies to promote greater self-
sufficiency. Western consumers have much
higher expectations for the goods they do
buy, and labor and environmental practices
have significantly improved. Blockchains
are widely used to assure supply chain
integrity.

HEALTH

People are much more aware of the links
between planetary health, community
health, and individual health. Health
outcomes have improved in general, as
many of the stressors of the previous

way of doings things have been reduced.
People get more sleep, work fewer hours,
eat much better, and spend less time sitting
in front of computers. Strong

have demonstrated their valu

an nal well-being. Pr

is the default. The pace of biomedical
innovation has slowed down, but those
who can afford to will still pay top dollar for
access to advanced treatments.

EMPLOYEES

Young people everywhere, particularly
In the West, strongly prefer to work
for businesses they consider to
be authentic, ethical, and soclally
beneficlal. They seek work that Is
meaningful, secure, and healthy. The
explosion of worker-owned cooperatives
means that many employees are alsa
owners. Recruitment of new entrants
to the workforce by large companies
has become extremely difficult, and
those who work in non-cooperative
businesses still expect that labor
practices will be worker-friendly and
sultative. Although some automation
aken place, many new jobs have
been created to provide care, farm and
create food, and repair products.

ENERGY

Cheap, decentralized solar and highly
eoffective batterles have allowed many
communities to provide for their own
power. China and India have led the
shiftto electric vehicles, and Japan has
led'the shift to hydrogen. The significant
drop in petrochemicals has reduced
demand for oil and gas as feedstocks.
Shipping and aviation have also
declined in tandem, with a contraction in
global trade:

Move Slow

and Fix Things

CONSUMERS

People In the West think of themselves
primarlly as citizens rather than
consumers. Consumption is viewed
negatively, with most people placing a
higher value on making, sharing, and
conserving. People are highly interested
in cultivating those parts of themselves
that are-not bound up with buying or
selling. “Trust local, local trust” is the
new mantra formany Western citizens.
Political polarization has subsided
somewhat, as a result of increased fac
to-face interaction.and involvement in
communities.

PRODUCTS AND
SERVICES

Western consumers, especially
Millennial and Gen Z consumers,

want products that are safe, healthy,
and durable. Experiences, as well as
unique or limited-batch products, are
particularly prized. Many big-ticket items
are available to borrow from community
“libraries of things," and people pride
themselves on how few things they buy.
*Techno-artisans” who integrate their
craft with digital technologies thrive.
There is a revival of craftin emerging
economies as well.

Figure 3: Scenario two signposts captured from the Doing Business in 2030 report
Scenario 2 Narrative

2030 starts with major moves from millennials and Gen Z consumers who blame baby
boomers for global challenges (Park 2018, 21). Young people spend more time together in small
communities offline, choosing "voluntary simplicity"” and "a life free of debt" (Park 2018, 21).
Instead of spending time on social media, more time is spent in local communities, in which they
become more involved. Young people increasingly "prefer meaningful, secure and healthy work"
with "businesses considered authentic, ethically, and socially beneficial” (Park 2018, 22). There is
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an increase in "worker-owned cooperatives," and small and medium enterprises emerge (Park
2018, 22). Young people have a growing interest in healing bodies, communities, gender
relations, civic institutions, and the environment (Park 2018, 21).

Scenario 3 Signposts

RESOURCES

The significant reduction In trade has led natlons and even regions to scrambie to
secure thelr own resources. Tribes tend to use whatever energy source they can most
readily access. In some places, this means coal; In other places, tt means solar or wind.
Decentrallzed renewable energy has become popular In many places, as autonomy Is at a
premium. Water resources are hotly contested, and conflicts are simmering In many places,
between tribes that rely on shared aquifers, rivers, and other water resources. The tragedy
of the commons relgns when It comes to fisherles and other dwindling resources that
require coordinated management. Deep-sea and Arctic mining have begun in eamest, and

Tribalism, Inc.

the Japanese have successfully completed several tests of asterold mining.

SUPPLY CHAINS

Supply chains have become much
more challenging as trade Is stralned
and politics have entered the equation.
Natlons and reglons must navigate a
en local

2 ents, with shifting alllances
and unharmonized standards. Shipping
lanes and ports no longer service all
com = posslible, businesses
seek plify sourcing and the design

volatility of supply ? e-back
programs F b common as
businesse erlals and
new enterprises have sprung up for the
local/circular economy. Progressionists are
the world’s primary traders, as they rely on
speclalized materlals and talent to support
technological development—and, In turn,
supply certaln vital technologles to others.

HEALTH

Different tribes seek out different sorts of
healthcare products and services that are
consistent with thelr bellefs. There Is also
g e a Ity In what's

sce around asplrations such
nsion or eugenics, whereas
committed to ative
health, and still others adhere to regimes
that are dictated primarly Ir religlous
faith.

EMPLOYEES

Employees seek to work at businesses
that align with thelr tribal Identity—
and vice versa. Expectations and
regulations vary considerably from
place to place. Cutltural fit Is as or more
Important as skill setIn many place:
The Impacts of automation hav n
blunted as Humans Arst areas have

ted It, although It Is embraced by
the Progressionists. In poor countries,

to lie about

altogether.

ENERGY

People strongly prefer energy sources
that allow them to be Independent

of others. In most cases, this means
renewable energy plus batterles.
Community solar Is the most popular
option, with wind In second place.
Gasoline Is mostly seen as causing a
dangerous dependence on suppliers
who may be far away. As a result,
electric cars have surged In popularity.
Energy Independence Is so Important
that most tribes are willing to trade with
the Progresslonists to obtaln solar cells,
batterles, and electric vehicles

CONSUMERS

Consumers are driven by tribal
affillation even more than price. These
Identities are more granular and
complex than previous categories.
They are also fie held. Media has
evolved Into a highly persuasive mixture

that aligns tightly
with one’s tribal view, and consumers
show extreme loyalty to brands that
embody thelr Identity.

PRODUCTS AND
SERVICES

Products and services are highly varled,
depending on the priorities of a tribe
and the businesses that supply them.
Some tribes are looking for high-tech
products, while others seek low-tech
wares or pref s. The quality
of products differs conslderably based
|ze and sophistication of tribal

Figure 4: Scenario three signposts captured from the Doing Business in 2030 report

Scenario 3 Narrative

By 2030 the population will be fragmented and divided into tribes. Many places employ
cryptocurrencies or local currencies to avoid paying taxes to central governments (Park 2018, 25).
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Driverless cars transport people and goods on long-distance freight routes (Park 2018, 25). Tom
and his friends love to travel but only "go to places in line with their values and economic
prospects” (Park 2018, 25). There are two different areas to work from, the human first area that
promotes labor-intensive handwork and the progressionist area that embraces technological
innovation (Park 2018, 25).

Scenario 4 Signposts

RESOURCES

SCENARIO FOUR

Vast amounts of data, robust Integration among different businesses, and a highly
compliant population have allowed for much more efficient use of resources. The
circular economy is now a reality for most materials. Energy use is also optimized, and
efficiency has radically improved. However, shared resources that extend beyond the
purview of a megacorporation or state are still subject to the tragedy of the commons

and insufficiently weighted in the algorithms. Ocean health and biodiversity, in particular,
suffer from the lack of intergovernmental cooperation and their seemingly diffuse value to
even the largest corporations. Businesses deploy technological substitutes, such as drone

pollinators, whenever feasible.

SUPPLY CHAINS

Automated manufacturing, resource
efficlency, and a far more circular
economy have radically shortened
supply chains, and near-perfect customer

demand data have vastly Iimproved supply

chain and demand planning. Businesses
are dependent on complex algorithms
that manage the flow of materials and that
negotiate prices with other algorithms to
procure supplies as efficiently as possible.
This has mostly worked quite well,
although the occasional “flash crash” has
resulted in brief, destabilizing runs on key
commodities.

HEALTH

Health outcomes have dramatically
improved for all but the Noncompliant.
Although some people grouse about
“nanny corporations,” most welcome the
health benefits that compliance brings
and couldn’t afford not to comply in

any case, The optimization of preventive
measures like better diet, exercise, and
sleep have greatly reduced the incidence
of noncommunicable diseases like type

2 diabetes and heart d Meat

has become far mc

Scarlett deems it mostly unhealthy. With
the exception of the Noncompliant and
the Indulgent, who relish their burgers,
consumers eat less meat.

EMPLOYEES

Employment has become much less
random than It once was. Algorithms
are able to determine a match between
employer and employee with a high
degree of accuracy, and much of

the Initlal negotiation between an
employer and worker takes place
without a human In the loop. Scarlett
Teach has also made it possible to
effectively upskill and reskill workers
whose previous jobs have changed or
been eliminated. Between shortened
work weeks, “human touch” jobs, and
effactive upskilling, there has been a net
gain in employment levels, along with a
decline in hours worked.

ENERGY

To prevent runaway climate change,
an algorithmic carbon tax is effectively
added to certaln actlivities, suchas
transport. Due to automation. from
driverless cars to smart homes and
cities, energy use has become far
more efficient. This, along with the
electrification of most transportation
has significantly reduced energy-

rel, emissions. Aviation still relies
primarily on jet fuel, and is re
expensive, but innovations in hydrogen
fuel cell technology hold the promise
of rification of air travel in the near
future.

tal
Information
Awareness

CONSUMERS

For the most part, people spend far
less time shopping than they once
did. For the necessities of life, this Is
largely automated—and optimized for

price, wellness, and other key varlables.

Consumers trust the algorithms. An
exception is made for specialty items
like clothing, which consumers still
see as conveying a sense of individual
entity. Indeed, with so much of life

being efficiently managed by algorithms,

fashion has become far more important
to both women and men as a marker of
their individuality.

PRODUCTS AND
SERVICES

The diversity of products that
people consume has diminished.
For the necessilties of life, most of
the purchasing decislons are made
by algorithms, and branding has
become Irrelevant. At the same time,
consolidation of businesses into a
smaller number of huge corporations
has reduced competition. Products are
designed to be disassembled so their
resources can be recovered

Figure 5: Scenario four signposts captured from the Doing Business in 2030 report

Scenario 4 Narrative
It is 2030, and the Cayman Islands Health Services Authority gave a patient the HearQ
device to track her health post brain surgery. The device has the Al (artificial intelligence)
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companion Scarlett to help with her speech impediment. The HearQ device enhances her speech
when using the phone, and she can also listen to music created by an Al robot. Marion's Scarlett
Al instrument helps her organize daily activities at work by providing "professional coaching
advice" (Park, 2018). Marion works four days a week and, on her day, offs an automated service
to carry out the work. The Scarlett device analyzes Marion's emotions and offers supportive and
encouraging messages whenever she feels depressed about her disabilities.

Each scenario is an alternative, plausible future or a model future world that implies
different operating circumstances that managers may have to adapt or navigate through to reach
their goals (Gordon 2008, Loc. 1791). If we understand the challenges and opportunities that a
particular operating environment would present, we can test planned actions against these
scenarios' different conditions (Gordon 2008, Loc. 1791).

Testing current strategies against different model worlds helps leaders discover what
actions, products, resources, or skills will be needed in any scenario and thus prepare robustly to
be viable and competitive whatever comes to pass (Gordon 2008, Loc. 1796). In the next section,
each strategy is tested against each scenario in a scenario strategy matrix to determine how each
strategy would perform under each scenario. The performance of each strategy will either be well,
marginally, or poor.
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STRATEGY | SCENARIO MATRIX

ANALYSIS

Now that we have a backdrop of the strategies and an understanding of each scenario, we are
going to test the strategies against the scenarios.

SCENARIOS SCENARIO 1 SCENARIO 3 SCENARIO 4
A Tale of Two | Move Slow and Tribalism Total Information
Systems Fix Things Awareness

1| Prioritizing youth
economic
participation and
empowerment

2| Harnessing youth
social and
intellectual capital
3| Facilitating
inclusive and active
youth participation
in the civic and
democratic life of
Trinidad and
Tobago

4| Accentuating
holistic youth health
and well-being

5| Supporting youth
action on climate
change,
environmental
sustainability, and
climate justice

6| Creating an
enabling
environment for
positive youth
development in
Trinidad and
Tobago

Figure 6: Strategy | Scenario Matrix Analysis

STRATEGIES

Rubric:
_ Strategy performs well under this scenario
Strategy performs marginally under this scenario

I Strategy performs poorly under this scenario
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OVERVIEW

From the above matrix, this section provides a narrative summary of the performance of
each strategy against the scenarios. This overview explains why each strategy performed well,
marginally, or poorly under the scenarios.

Strategy 1: Prioritizing youth economic participation and empowerment

Strategy one performed well under scenario one because this scenario highlights prosperity,
order, and sustainability, and the strategy covers these as it seeks to emphasize youth economic
participation and "promote youth skills for inclusive economic growth and facilitate sustainable
development innovation” (Park, 2018, p.15; Ministry of Youth Development and National
Service, 2019, p.26).

Strategy one performed well under scenario two because this scenario highlights worker-owned
co-ops and SMEs and equity crowdfunding resulting in large streams of capital that can create
small businesses (Park 2018, 21). Similarly, part of the strategic emphasis of the strategy is
youth-led micro, small and medium enterprises (Ministry of Youth Development and National
Service, 2019, p.26).

Strategy one performed marginally under scenario three because this scenario focuses mainly
on priorities for the tribe versus individual economic participation and empowerment. Economic
participation or employment is connected to the identity and needs of the tribe; however, human
first movement and tribal affiliation help with employment security (Park, 2018, p.15; Ministry of
Youth Development and National Service, 2019, p.26).

Strategy one performed marginally under scenario four because this scenario focus on
automation, the use of the "Scarlett worker to improve productivity and upskill workers" (Park,
2018, p.29). The strategic intervention of strategy one covers technology and innovation, thus
making young people competitive (Ministry of Youth Development and National Service, 2019,
p.27).

Strategy 2: Harnessing youth social and intellectual capital

Strategy two performed well under scenario one because this scenario mentions a "social
investment fund" that would help with the strategy's intention to harness the young people's social
capital (Park 2018, 16). Also, the scenario mentions that human employees' ability to learn is
valued, and the use of Al teachers for reskilling workers. Likewise, the strategy aims to
modernize Technical and VVocational Education and Training (TVET) and digitize learning
environments (Park, 2018, p.18; Ministry of Youth Development and National Service, 2019,
p.26).

Strategy two performed well under scenario two because this scenario mentions techno-artisans
that integrate craft with digital technologies. The strategy includes “improving the physical and
digital infrastructure of youth facilities and training centers for positive youth activity and cultural
production in the creative arts” (Park, 2018, p.22; Ministry of Youth Development and National
Service, 2019, p.29).

Strategy two performed poorly under scenario three because there is no mention of social and
intellectual capital in the scenario.
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Strategy two performed well under scenario four because this scenario mentions the "Scarlett
teacher technology™" and the aim to upskill and reskill workers effectively; similarly, strategy one
aims to digitalize learning environments (Park, 2018, p.28,30; Ministry of Youth Development
and National Service, 2019, p.29).

Strategy 3: Facilitating inclusive and active youth participation in the civic and democratic
life of Trinidad and Tobago

Strategy three performed poorly under scenario one because no civic and democratic life is
mentioned in the scenario.

Strategy three performed well under scenario two because this scenario mentions young people's
growing interest in civic institutions and becoming more involved in local government, and the
strategy also mentions involvement in community-based programs and civil society organizations
(Park, 2018, p.21; Ministry of Youth Development and National Service, 2019, p.31).

Strategy three performed poorly under scenario three because no civic and democratic life is
mentioned in the scenario.

Strategy three performed poorly under scenario four because no civic and democratic life is
mentioned in the scenario.

Strategy 4 (Strategy 5 in the report): Accentuating holistic youth health and well-being

Strategy four performed well under scenario one because this scenario mentions "real-time
monitoring and health diagnostics and programs to improve worker well-being," and the strategy
highlights the importance of mental health, work-life balance, and self-care (Park, 2018, p.18;
Ministry of Youth Development and National Service, 2019, p.36).

Strategy four performed well under scenario two because this scenario points out that "among
young people, there is a growing interest in healing—bodies," and the strategy aims to "support
health promotion and education service initiatives" (Park, 2018, p.21; Ministry of Youth
Development and National Service, 2019, p.36).

Strategy four performed well under scenario three. Although health products and services will be
determined by the tribe an individual is a part of in this scenario, it indicates that some individuals
will be committed to preventative measures (Park, 2018, p.26). Within the strategy, health care
workers will be supported to be responsive to diverse youth needs, and preventive health care
measures will be supported (Ministry of Youth Development and National Service, 2019, p.36).

Strategy four performed well under scenario four because this scenario includes "the
optimization of preventive measures." The strategy mentions "leveraging digital technologies to
support Baseboard Management Controllers' (BMCs') remote access to mental health
support and treatment to bridge the demand capacity gap or increased access to support
through apps" (Park, 2018, p.30; Ministry of Youth Development and National Service, 2019,
p.36).
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Strategy 5 (Strategy 7 in the report): Supporting youth action on climate change,
environmental sustainability, and climate justice

Strategy five performed well under scenario one because this scenario mentions the need for a
thriving, climate-stabilized planet in the future and efficient use of resources and the
conservation of critical resources, and the strategy includes youth-led actions on climate
change and environmental sustainability (Park, 2018, p.17, 18; Ministry of Youth
Development and National Service, 2019, p.38).

Strategy five performed well under scenario two because within this scenario there is a growing
interest in the planet, agriculture, and land management, among young people, and the strategy
addresses youth participation in sustainable use of resources (Park, 2018, p.21; Ministry of Youth
Development and National Service, 2019, p.38).

Strategy five performed well under scenario three because within the scenario, "tribes
experiment with radical approaches to global challenges like climate change,” and solar, wind,
and renewable energy are more popular (Park, 2018, p.23, 25). Similarly, the strategy includes
"developing environmentally friendly policies and practices that are concerning to current and
future generations of youth through participatory processes (energy efficiency, water security,
plastic use, sustainable farming, and environmentally sustainable infrastructure)” (Ministry of
Youth Development and National Service, 2019, p.38).

Strategy five performed well under scenario four because in this scenario, "businesses have an
interest in stabilizing the climate and avoiding disruption to key resources.” There is mention of
reducing energy-related emissions (Park, 2018, p.23, 29). There is a more efficient use of
resources, and ocean health and biodiversity are considered (Park, 2018, p.30). Similarly, the
strategy includes " Facilitating enhanced youth participation in and contributions to "sustainable
use of ocean resources for economic growth, improved livelihoods, and jobs while preserving
the health of the ocean ecosystem" (Ministry of Youth Development and National Service, 2019,
p.39).

Strategy 6 (Strategy 8 in the report): Creating an enabling environment for positive youth
development in Trinidad and Tobago

Strategy six performed marginally under scenario one because although automation may result
in significant job loss, this scenario indicates that "the economy should serve widespread human
flourishing” (Park, 2018, p.17). Building capacity with intentional youth development principles
and policies in this strategy helps ensure that young people can flourish (Ministry of Youth
Development and National Service, 2019, p.39).

Strategy six performed marginally under scenario two because in this scenario, although
Millennials and GenZ blame older generations for global challenges, in this strategy, an
opportunity is created for intergenerational partnership (Park, 2018, p.17; Ministry of Youth
Development and National Service, 2019, p.41).

Strategy six performed poorly under scenario three because there is no mention of anything
relating to creating an enabling environment for positive youth development.

Strategy six performed marginally under scenario four because personalized Al and algorithms
are used to help recruit individuals with a significant degree of accuracy (Park, 2018, p.27, 30).
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There is planning to resource digital youth work as an integral part of the youth development
policy in the strategy. Additionally, it intends to "use technology and pedagogical practices to
increase access and minimize obstacles to young people’s active participation™ (Ministry of Youth
Development and National Service, 2019, p.40).

The strategy | scenario stress test analysis and overview have indicated how well each strategy
performed with each scenario. In the next section, a SWOT analysis is developed based on the
strategies' overall performance under the scenario conditions.

SWOT ANALYSIS
INTRODUCTION

Presented in an analysis summary and narrative explanation, the strengths and
weaknesses will point out whether the conditions of the scenarios were ideal or conducive for the
strategies and indicate the likeliness of the strategy to achieve results in the given scenario. The
opportunities (benefits) and threats (risks) are mainly concerning the ministry, the national youth
policy, and the target audience (young people).

SWOT ANALYSIS SUMMARY

Collectively most strategies can be successful in implementation under most scenarios,
presenting key strengths and opportunities for the ministry, national youth policy, and the young
people. However, scenario three poses a challenge for half of the strategies. The poor
performance of strategy three presents a weakness and threat to the national youth policy and
young people.

Strengths Opportunities
e A robust economic and growth e Stakeholder financial

strategic approach investments, funding possibilities
for income-generating ventures.

Intentional technological

advancement Advancements in technology
improve health, academic, social,

Strong emphasis on sustainability and technological competence

Resource management and access
to sustainable innovations

Weaknesses Threats
e The likeliness of implementing e Young people excluded
inclusive and active youth e Ministry miss the opportunity for
participation in civic and input
democratic life is low Incongruent youth policy
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SWOT ANALYSIS EXPLANATION

STRENGTHS

&

WEAKNESSES

()

OPPORTUNITIES

THREATS
~

The strategies of Trinidad and Tobago's National Youth Policy
show significant priority toward the educational, economic, and
social development, holistic health, and well-being of the
young people, with innovation and the use of technology, in a
sustainable environment. The conditions of most of the
scenarios were conducive to the strategies, as each key area
also pointed towards growth and stainability, making it likely
to achieve the strategy, regardless of the anticipated future.

The strategy addressing young people's inclusion and active
participation in civic and democratic life (strategy three) will
not do well in three out of four scenarios. A possible
explanation is that this strategy is required for this type of
policy specifically for this target audience. It did well with
scenario two due to the drive toward a localized economy and
young people's growing interest in civic institutions and local
government in response to the dissatisfaction with previous
generations' behaviors.

The emphasis and prioritization of economic participation will
open up public and private sector funding opportunities that
would help income-generating ventures and technological
advancement. Both economics and technology are relevant to
each scenario as they affect various aspects of life. From health
to education, employment, and the way resources are managed.

This strategy is a critical component of national youth policies,
yet scenarios one, three, and four do not have conditions ideal
for strategy three to succeed. Not having this strategy can result
in young people being excluded, the ministry missing the
opportunity to get their input, and the national youth policy
rendered incongruent with regional youth development policies
and international best practices
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CONCLUSION

After stress-testing Trinidad and Tobago's National Youth policy with BSR's Doing
Business in 2030 scenario report, it can be concluded that the majority of the strategies are strong
and viable as most performed well or marginally. Out of the four scenarios, strategy one
performed well with two scenarios and marginally with the other two. Prioritizing youth
economic participation and empowerment meant is possible in all scenarios. However, in
scenarios three and four, wherein the old economic paradigm resulted in its lowest uncertainty,
there are moves towards collective ventures rather than individual economic participation. This
strategy will perform nicely and open various opportunities like financial investments and
funding possibilities for income-generating projects.

Strategy two performed well in three scenarios and poorly in one. The three scenarios that
performed well indicated utilizing social and intellectual capital; however, the one that performed
poorly did not address these. This outcome is understandable as scenario three has a group focus
rather than an individual one. Fortunately, the strategy's intentional technological advancements
will improve health, academic, social, and technological competence.

Strategy three performed poorly across three scenarios as they did not address youth involvement
in civic and democratic life. However, this strategy did well in scenario two as here it indicates
young people started showing interest in becoming more involved in local government affairs.
Unfortunately, this may mean implementing this strategy will exclude the young people from
participating n this area. The ministry will miss the opportunity to gain insight from the young
people, and the policy would not be congruent with similar policies. The future performance of
this strategy is sketchy.

All the scenarios address health and well-being; thus, strategy four performed well. Each scenario
reflects future worlds that are serious about health and well-being. Especially with the use of
advanced technology, the health of individuals improves. The performance of this strategy is
promising.

All the scenarios address environmental sustainability; thus, strategy five performed well. Each
scenario reflects the importance of dealing with climate change and the sustainable use of
resources. The future performance of this strategy is promising.

Strategy six performed marginally in three scenarios as enabling an environment for positive
development was implied. Not being mentioned nor implied, one of the scenarios performed
poorly. It is expected that this strategy will perform okay in the future.

Scenario two is the most favorable, followed by scenario one. These scenarios are at the top of the
axes of uncertainty towards the new economic paradigm. The scenarios that did well agreed with
the idea of prosperity, good health, and sustainability. Although most strategies performed well or
marginally, critical vulnerabilities will need keen attention. Scenario three, Tribalism, is the least
favorable of all the scenarios. Three out of six strategies performed poorly. Unlike scenarios, one,
four, and five, which address general driving forces- economic, health, and environment,
scenarios two, three, and six are directed mainly towards the youth population. In an environment
with more attention on what is essential collectively to the tribes, less attention is given to a
specific target audience. In this case, the young people. The other area to pay attention to is
strategy three due to its poor test performance and sketchy future performance. A possible
explanation for this strategy not showing up in thee of the scenarios is that it is geared towards a
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specific target audience- the young people. Being a strategy is of international importance, and
priority is another possible explanation.

The following recommendations stem from the results of the strategy stress test, SWOT analysis,
and the strengths and vulnerabilities highlighted:-
1. Maintain all strategies

2. Due to the uniqueness of strategy three, explore how to integrate it into each plausible scenario.
3. For scenario three, create a plan that prepares young people to function well in a tribal scenario
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